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} President’s Report

(Michelle Hanrahan)

The 2017/18 financial year produced major challenges
for our organisation. Fitzroy Basin Association (FBA)
advised our Management Committee that it was changing its
funding arrangements and the partnership with the 3 sub-
Regional groups, CHRRUP in Emerald, DCCA in Theodore
and Capricornia Catchments. These changes affect our
offices in Middlemount, Calliope and Rockhampton. The
catalyst for the change initiated by FBA was to align with and
support the state-wide efficiencies being sought by all 14
Queensland NRM groups to better position these groups to
access changed funding arrangements through the Australian
Government.

The year also brought further opportunities to continue
to deliver services to many landholders with the suite
of Reef Trust programs, RT?2, 3 and 4, with areas
including landholder engagement, practice change,
property planning and erosion. Our partners continue
to recognize our strong links with landholders and
community groups across our three service areas.

Our staff continued to provided quality advice and support
and again worked closely with FBA technical teams to
deliver positive program outcomes. Many of the funding
programs that FBA managed which Capricornia Catchments
was contracted to deliver, finished at 30 June 2018, with
much of the project development and engagement work
also due to be completed with landholders. | commend our

staff for their professional approach during some difficult
situations as our long standing partnership with FBA drew
to a close.

| extend my appreciation to our Management Committee
and the two local area committees across the three areas
for contributing their expertise to provide quality input and
advice on project and governance matters as well as local
area issues, particularly given the challenges during the
year.

We have continued to engage with regional councils to
plan and deliver training and awareness opportunities for
landholders and the wider community with a focus this
year on improving land management practices and raising
awareness of our natural resources and environmental
values. Joint programs and initiatives continued including
the Small Landholder Day with Rockhampton Regional
Council, which had to be rescheduled to October 2017
due to flooding following Cyclone Debbie earlier in the
year, the implementation of the Mt Archer Activation
Strategy; and the Figtree Creek Working Group and the
Environmental Taskforce with Livingstone Shire Council.

Our organisation continued to benefit from the services
provided by Queensland Water and LandCarers (QWaLC)
with support for local activities, including our AGM in 2017
by supporting our celebration event highlighting the
achievements of many local community groups. Particular
thanks to Livingstone Shire Council for their contribution
and support for GenYadaba and to QWaLC for assisting
with networking opportunities with other groups across
the state.

On-ground projects

The 2017/8 financial year saw more on-ground projects
developed with landholders and move to completion, with 49
projects contracted or completed. This was mainly due to this
year reaching the implementation stage of Reef Trust Il
programs and more stable weather after the floods following
Cyclone Debbieacross the Isaac, Connors, Mackenzieand lower
Fitzroy and coastal catchments. In addition the Reef Trust Il
program continued engagement with landholders to plan and
implement gully remediation and sediment control projects.

Across our two areas of Three Rivers and Fitzroy, 49
projects were recommended to FBA and received approval for
grazing practice improvement in the 2017/18 financial year
having a total value of $1.6M comprised of 50% FBA incentive
contribution and 50% landholder funding to support
management practice change over these 49 large scale grazing
enterprises. This is a significant shift from previous years as
there is far greater public benefit from the gully remediation
strategies than private benefit to the landholder.

All projects have outcomes aimed at reducing erosion and
sediment run-off to the reef.

The previous years of pest and weed incentive funding through
State and Federal governments was not available across our
areas, though with Gladstone Regional Council and Gladstone
Area Water Board support we were able to continue the
establishment of a biocontrol facility for the control of cats
claw creeper.

Capricornia Catchments continued to play a significant role in
the fifth and final year of planning and delivering the Urban
Creeks and Coastal Program funded by the Australian
Government through FBA, through our engagement with local
groups, government agencies and local councils to deliver
community events and a range of habitat and landscape
restoration activities along the Capricorn Coast and Fig Tree
Creek and in the Gladstone area along Boat Creek.

A program aimed at improving connectivity for fish species
in the Fitzroy continued with six projects developed with
landholders to encourage improvement in longer term weed
control and strategies to better manage grazing and lagoon
areas on the Fitzroy Floodplain to improve habitat.

We also assisted one landholder to complete wetland
enhancement projects to better manage grazing near
significant wetland areas along Nankin Creek and the Fitzroy
flood plain.

Species protection programs continued in the Boyne area
once again engaging landholders to develop and deliver
projects such as feral animal control near Kroombit Tops
National Park.

Training and extension activities and events were well
supported by landholders and the wider community again in
2017/18 with programs such as Grazing BMP, mapping
workshops, wild dog management workshops, pasture
monitoring and restoration field days aimed at promoting the
need for practice change as well as more than 30 community
events continuing to raise awareness of the need to improve
land management and environmental practices.

} Capricornia Catchments
Service Delivery Area
In the wider Fitzroy
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Management Committee Activities

Committee Member

Michelle Hanrahan (President)
Don Black (Vice-President)

Melanie Findlay (Secretary)

Leise Childs (Treasurer)

Sarah Becker

Ken Mason (Vice President)

John Wall
Wade Mann
Christine Bell

Catherine Hayes

Catherine Hayes resigned 18/9/2017 replaced by Christine Bell

Management Committee
meetings (attended / held)
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Interests of Management
Committee members

Landcare & Industry

Grazing & Cropping
Grazing & Weeds

Conservation

Finance

Horticulture

Grazing & Landcare

Cultural Heritage

Local Govt

Local Govt

Member Organisations of Capricornia CatchmentsInc

Agforce Rackhampton Branch

aroiee

Department of Natural Resources and
Mines

& Queensland Government

Maorinish Landcare Graup Inc.

Australian Braford Society Inc.
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e raar]

Droughtmaster Stud Breeders Society

North Keppel Island Environmental
Education Centre

Australian Brahman Breeders
Association Ltd

©noon

Emu Park Community Bushcare Group

Qld Fire and Rescue Service

Eajool Marmor District Ratepayers

Fitzroy Basin Assaciation Inc.

Qld Parks & Wildlife Service

Birdlife Capricornia

g

Fitzroy River Fish Stocking Association

Qld Rural and Industry Development

birdlife Authority mo.ueenshnd Govemment
Capricarn Branch, Wildlife . Fitzray River Water Raglan Creek Catchment Waorking »
: , Ewildiifey 4 BTN
reservation Society of Qld Bl /ER WATER Group suassrone
Capricorn Caves Gladstone Regional Council » Rees R & Sydney Jones Solicitors
aome
Capricorn Coast Landcare Group Inc. Great Barrier Reef Marine Park 3 Resource Consulting Services Ltd
Australian Government
Authority Great Barrier Reef
‘Miarine Park Authority
Capricorn Conservation Council Greening Australia Qld {Inc). Rockhampton Regional Council
Greening Amstratia

Capricarn Pest Management Group

Healthy Seils Inc.

Rackhampton &ustralian South Sea
Islander Community Inc,

Capricorn Tourism and Economic
Development

Isaac Regional Council

Stanwell Corporation Ltd
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stanwell

Capricarnia Beekeepers Club Inc.

Jemena

Tangaroa Blue

&

Charbray Society of Australia

Keppel Coast Girl Guides

The Caves Landcare Group

Conservations Volunteers

Livingstone Remnant Veg. Study
Group

The Leucaena Network
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Central Queensland University

@m‘m"r

Livingstone Shire Council

Wycarbah & District Landcare Group
Inc

§§ Wyearhah & District Landcsre Grop e

CQ Offroad Club

Marlborough Landcare Association
Inc.

Yeppoon Fruitgrowers & Local
Producers Assaciation

Department of Agriculture and
Fisheries

& Queensland Govemment

Multicultural Development
Association Ltd

Yeppoon Organic & Biodynamic
Growers Group

Capricornia Catchments is proud to acknowledge the partnerships
and support from over 50 member groups which has allowed us to
contribute to more than 40 events and activities with groups in
the Landcare and wider community as well as our direct facilitation
of 16 workshops and field days during the year in support of
sustainable land management practices.

The Management Committee recognises the ongoing work by
the Fitzroy Partnership for River Health with the production of
the annual report on river health in the Fitzroy basin as well

as reporting on drinking water quality in some of our larger
communities. Capricornia Catchments was pleased to support
the FPRH Tilapia Terminator event as an effective strategy to
raise awareness of the value of managing invasive pest fish
species.

Our volunteers at community events and those who offer support
in our offices continued in 2017/18 and while there were
numerous individuals who assisted during the year, a particular
mention is made of Morgan Ells and Camille Conway in
Rockhampton and Yeppoon, and Kim Price for his support in the
Calliope area. Our gratitude is also extended to ongoing
volunteers for their contributions.

The Management Committee remains committed to supporting
members and continues to consider local needs and advocate
strongly for resources and initiatives aimed at improving services
and natural resource management outcomes.




} Executive Officer’s Report
(Jeff Krause)

Partnerships were maintained with our major funding body,
though proposed changes to the service delivery model by
FBA created concern for staff as well as the wider network
during 2017/18, and we managed to deliver a wide range of
programs. Again staff applied their expertise to plan and
deliver projects across |4 program areas.

The management committee continued to provide the
leadership and strategic direction for our organisation as
well as to the team of dedicated staff who worked with
great passion and enthusiasm to deliver our programs, at
times under difficult circumstances.

Our overall grant income increased during 2017/18 with
the Australian Government’s Reef Trust programs priority
areas across Three Rivers, and Fitzroy contributing to full
time staff positions during the year.

Our corporate services staffing levels were reduced again
which made it even more difficult to deliver our previous
high standards of services to members, with only two
newsletters published during the year, though we were
able to maintain regular communication updates through
our online email update to our 900 members.

The expertise of our full time and part time field staff
including Marina Wall, Shelly McArdle, Lisa Del Riccio,
Meghan Anderson, Mark Schulz and Scott Day ensured
delivery of a broad range of quality natural resource
management services and effective engagement with new
landholders as well as past members as new programs

reached implementation and completion stages.

We also experienced considerable change in staff again
during the year.

Our finance and support services were well managed by
Janeen Whiting until her resignation from our organisation
after over eight years of valued service to move to a new
full time position elsewhere. | thank Janeen for her
commitment to the organisation over so many years.

With Janeen’s departure we took the opportunity to
reorganize the administration duties and since October
2017 we have been fortunate to have Tiff Wyeth
performing many of these administrative functions.

Our close links with many rural landholders has again
provided an extensive network of contacts for the Reef Trust
and other programs as we moved into the final stages of
these programs.

Shelly McArdle further developed our partnership
opportunities with community, media and promotion of
our activities. Shelly’s networking and communication skills
have also allowed us to continue the strong links with
groups on the Sunshine Coast providing opportunities to
partner with these groups to strengthen our networks and
with the approval of funds for the Twinning Initiative
through the International River Foundation we have been
able to continue these relationships as well as access more
specialist expertise.

Shelly and Lisa continued to facilitate the delivery of the
Urban and Coastal Program with FBA on the Capricorn
Coast and in the Gladstone areas collaborating with
government agencies and groups and industry to support
ecosystem restoration and community engagement
activities. The programs delivered significant and positive
outcomes across project sites and for their communities
over the five years of the program.

Funding for pest and weed management programs of past
years reduced in our areas, however the Fitzroy Flood Plain
project allowed us to continue support to local landholders
with weed management incentives. Our links with
researchers from the University of Queensland, Bio-
security Queensland, councils and local landholders
continued to deliver levels of interest in bio-control
measures. Our staff and volunteers again attended rural
events around the area including campdrafts, cattle sales,
rural shows such as Mount Larcom and of course Beef
2018 as well as other community events to raise awareness
of environmental values and to engage with local
landholders and the wider community.

Thank you to everyone for your participation and
contribution to activities throughout the year and we look
forward to working with our members and partners to

deliver service in the future. | wish the organisation every
success as it enters the next stage of its 14 years of
delivering quality natural resource management services to
its members and the wider community.

Capricornia Catchmentsinc.
(formerly Fitzroy River and Coastal Catchments Inc)

The organisation was established on 7 January 2005 as a
not for profit incorporated association. For over two years
prior, the catchment group operated as a sub-committee of
the Fitzroy Basin Association and during this time received
tremendous stakeholder support and input to develop a
natural resource management plan.

Since then, the organisation has continued to grow and
expand its membership base to over 900 individual and

52 group members and now coordinates the delivery of a
range of on-ground projects and capacity building activities
across more than 60,000 sqgkm of Central Queensland
including the Fitzroy River and the coastal catchments of
Broadsound and the Capricorn Coast, and since July 2013
we have provided services to the Three Rivers area, Isaac,
Connors and Mackenzie River catchments and the Boyne
and Calliope catchments. The name change occurred to
better represent and be more inclusive of the wider service
area.

During 2017/18 Capricornia Catchments employed 10
people in fulltime, temporary and casual capacities based on
six full-time positions across our three office locations in
Calliope, Middlemount and Rockhampton.

Photos of some of our team employed during 2017/18 are
included below:




